MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 31, 2021
9:30 a.m. —11:00 a.m.

West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Nicholas Kotzalas, Chair
Samuel Besase, Vice Chair
Denise Burns
Curtis John
Carol Delucca

Members Absent: None

County Staff: Kimberly Kelley, Community Liaison
Chuck Peters, Project Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
e Patricia Aho thanked Kimberly Kelley for the informative power point presentation given via
Zoom for the Rotonda West Association and residents of Rotonda West.

Approval of Minutes:
The December 17, 2020 and February 18, 2021 minutes were unanimously approved as
submitted.

Unfinished Business:

a) Bridge Maintenance Plan: Ms. Kelley asked the Advisory Board members if that had
received any input regarding the bridge maintenance plan, power point presentation given
and the proposed rate increase. The Advisory Board collectively had not received any
feedback.

b) Maintenance of Streets and Drainage: Ms. Kelley reviewed the replacement tree cost that is
along Parade Circle. Mr. Kotzalas inquired if the county investigates the reason why the tree
died; Mr. Peters explained why the county does not. Ms. Kelley and Mr. Peters reviewed the
median maintenance schedule and the specialty landscape maintenance contract for
Rotonda West. Ms. Burns noted a tree down in one of the medians along Rotonda
Boulevard East, Mr. Peters stated he would investigate. Mr. Besase motioned to remove
and replace the tree for the cost not to exceed $690, seconded by Ms. Burns, it was passed
4:1 with Ms. Delucca casting the dissenting vote.

Ms. Burns motioned to open citizen input, seconded by Mr. John and unanimously
approved.

e Ms. Shaw inquired on the trees near Pinehurst Court.

It was indicated that it would be the responsibility of the Rotonda West Association.
Citizen input was closed.



Ms. Kelley reviewed Public Works internal work order system and reviewed the timeline of
drainage work. Ms. Kelley explained the methodology study should be completed in
November 2021 however due to Covid-19 that could be delayed; noting removal of
beautification could be a significant cost to the MSBU as there is a process changing an
ordinance. She explained that it is generally upon Advisory Board recommendations that
new landscaping, signs, and other beautification projects be completed.

¢) Preliminary Budget FY22/23 Planning: Ms. Kelley reviewed the budget, indicating the
increase of the rate assessment to be $445. She noted the allocation break down $100 for
street and drainage, $145 for paving and $200 for the bridge maintenance. Ms. Kelley
reviewed Mr. Besase’s email questioning drainage maintenance funding. She reiterated and
compared the maintenance services line item on the FY22/23 budget versus the FY20/21
budget, and noted all previous years explaining that Public Works has increased the work
program. She stated that Public Works will be performing as much drainage maintenance
that the budget allows in that fiscal year. She conveyed that the West Charlotte Stormwater
budget indicates the increase for pipe lining for Rotonda West and citizens are welcome to
attend that meeting as well.

New Business:
a) Financial Reports: The FY21 first quarter Actual Expenditure and Maintenance Activity
reports were provided for review.

Citizen Input on MSBU Items (3 Minute Limit):
e Diane Shaw inquired on what would be stormwater versus street drainage.

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex Meeting Schedule as
follows:

e \Wednesday, June 30, 2021

e \Wednesday, September 22, 2021

e \Wednesday, December 15, 2021

Submitted by: Kimberly Kelley
Public Works Department
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Chair Signature Date
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CHARLOTTE COUNTY
FLORIDA

Rotonda West Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, March 31, 2021

9:30 a.m., West Charlotte Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov 941-575-3613
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 31, 2021

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Nicholas Kotzalas, Chair
Samuel Besase, Vice Chair
Denise Burns
Carol Delucca

Curtis John
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: December 17, 2020 and February 18, 2021

Unfinished Business

o & L M =

a) Bridge Maintenance Plan/Budget

b) Maintenance of Streets and Drainage

¢) Preliminary Budget FY22/23 Planning
6. New Business

a) Financial Reports
7. Citizen Input on MSBU Items (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / Items for Next Agenda
10. Motion to Adjourn
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1438
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)

PRELIM REV 6YR FUND # 1438
3321 PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 21/22 8,914.3
COST PER
ERU TOTAL

PROJECTED FUND BALANCE -10/1/21 $ 5,713,204
ESTIMATED REVENUE AT PROPOSED RATE 445 3,789,787
FUNDS AVAILABLE 9,502,991
GRAND TOTAL MSBU WORK PROGRAM $ 587.68 5,238,765

BALANCE AFTER PROGRAM 4,264,226

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 4,264,226

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 2,363,628
RESERVE FOR CONTINGENCY-REGULAR 950,299
RESERVE-CASH CARRIED FORWARD 950,299

TOTAL TRANSFERS AND RESERVES 4,264,226
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 9,502,991
Desired Minimum Fund Balance: $873,127 T
Allowable Fund Balance: $1,900,598
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 S&D Maint ERU $ 70.00 $ 70.00
FY 2012/13 Beautification ERU $ 30.00 $ 30.00
FY 2013/14 S&D Maint ERU $ 70.00 3 70.00
FY 2013/14 Beautification ERU $  30.00 $ 30.00
FY 2014/15 S&D Maint ERU $ 70.00 $ 70.00
FY 2014/15 Beautification ERU $ 30.00 $ 30.00
FY 2015/16 S&D Maint ERU $ 70.00 $ 70.00
FY 2015/16 Beautification ERU $ 30.00 $ 30.00
FY 2016/17 S&D Maint ERU 3 70.00 3 70.00
FY 2016/17 Beautification ERU $ 30.00 $ 30.00
FY 2017/18 S&D Maint ERU $ 70.00 $ 70.00
FY 2017/18 Beautification ERU $ 30.00 $ 30.00
FY 2018/19 S&D Maint ERU $ 70.00 $ 70.00
FY 2018/19 Beautification ERU $ 30.00 $ 30.00
FY 2019/20 S&D Maint ERU $ 245.00 $ 245.00
FY 2019/20 Beautification ERU $ - $ -
FY 2020/21 S&D Maint ERU $ 245.00 $ 245.00
FY 2021/22 S&D Maint Proposed ERU $ 445.00 $ 445.00
CURRENT MAXIMUM RATE $ 300.00

Totals may not add due to rounding.

Rotonda West Mtc 21 22 xIsxX\RATE Prepared by Fiscal Services Division 2/25/2021 10:37 AM



1438

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2021/22 BUDGET

ROTONDA WEST MAINTENANCE UNIT (WL)

ta © FUND # 1438
POSED
3.3.21 PROPOSED MAINTENANCE WORK PROGRAM
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 572,773
Equipment Replacement Charges 87,828
Signing & Marking Materials 3,796
Road/Drainage Maintenance Materials 109,361
Lighting Materials
TOTAL PUBLIC WORKS SERVICES 118,150
OTHER DIRECT COSTS
Postage & Notices -
Central/Indirect Services Allocation 6,657
Advertising - Legal 150
Utility Svcs-Electric 5,000
TOTAL OTHER DIRECT COST 11,807
CONTRACT SERVICES COSTS C/O$ NEW $
Fees-Landfill 10-9004 2,000
C/S - ROW Mowing 84-8480 30,846
C/S - Installed Sod 10-5003 166,000
C/S - Pipe Liners 84-8494 350,000
C/S - Concrete Flatwork 84-8478 5,000
C/S - ROW Reclamation 84-8484
c412015 C/S - Paving 84-8487
C/S - Specialty Mowing 84-8496 99,393
c410517 P/S - Bridge Rehab & Mtc Progr - Design #6 84-8495 837,000
c410517 C/S - Bridge Rehab & Mtc Program #6 84-8495 2,876,000
C/S - Sweeping 84-8482 7,625
TOTAL CONTRACT SERVICES 4,373,864
TOTAL WORK PROGRAM 5,159,428
TAX COLLECTOR-COLLECTION FEEOLLECTION FEES 79,337
DEBT SERVICES ¢412015 Principal Pymts
c412015 Interest Pymts
GRAND TOTAL MSBU WORK PROGRAM $ 5,238,765

Rotonda West Mtc 21 22 xIsx\LINE ITEMS

Prepared by Fiscal Services Division 2/25/2021 10:37 AM
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1438
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)

PRELIM REV 6YR FUND # 1438
3321 PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 8,914.3
COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 4,264,226
ESTIMATED REVENUE AT PROPOSED RATE 445 3,785,543
FUNDS AVAILABLE 8,049,769
GRAND TOTAL MSBU WORK PROGRAM $ 490.81 4,375,249

BALANCE AFTER PROGRAM 3,674,520

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 3,674,520

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 2,064,566
RESERVE FOR CONTINGENCY-REGULAR 804,977
RESERVE-CASH CARRIED FORWARD 804,977

TOTAL TRANSFERS AND RESERVES 3,674,520
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 8,049,769
Desired Minimum Fund Balance: $729,208
Allowable Fund Balance: $1,609,954
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 S&D Maint ERU $ 70.00 $ 70.00
FY 2013/14 Beautification ERU $ 30.00 $ 30.00
FY 2014/15 S&D Maint ERU $ 70.00 $ 70.00
FY 2014/15 Beautification ERU $ 30.00 $ 30.00
FY 2015/16 S&D Maint ERU $ 70.00 $ 70.00
FY 2015/16 Beautification ERU $ 30.00 $ 30.00
FY 2016/17 S&D Maint ERU $ 70.00 $ 70.00
FY 2016/17 Beautification ERU $ 30.00 $ 30.00
FY 2017/18 S&D Maint ERU $ 70.00 $ 70.00
FY 2017/18 Beautification ERU $  30.00 $ 30.00
FY 2018/19 S&D Maint ERU $ 70.00 $ 70.00
FY 2018/19 Beautification ERU $ 30.00 $ 30.00
FY 2019/20 S&D Maint ERU $ 245.00 $ 245.00
FY 2019/20 Beautification ERU $ - $ -
FY 2020/21 S&D Maint ERU $ 245.00 $ 245.00
FY 2021/22 S&D Maint Proposed ERU $ 445.00 $ 445.00
FY 2022/23 S&D Maint Proposed ERU $ 445.00 $ 445.00
CURRENT MAXIMUM RATE $ 300.00

Totals may not add due to rounding.

Rotonda West Mtc 22 23 xIsxX\RATE Prepared by Fiscal Services Division 2/25/2021 10:39 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)
FUND # 1438
PROPOSED MAINTENANCE WORK PROGRAM

Rotonda West Mtc 22 23.xIsx\LINE ITEMS

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 585,546
Equipment Replacement Charges 93,657
Signing & Marking Materials 5,682
Road/Drainage Maintenance Materials 109,440
Lighting Materials 0
TOTAL PUBLIC WORKS SERVICES 794,326
OTHER DIRECT COSTS
Postage & Notices -
Central/Indirect Services Allocation 6,657
Advertising - Legal 150
Utility Svcs-Electric 5,000
TOTAL OTHER DIRECT COST 11,807
CONTRACT SERVICES COSTS C/IO$ NEW $
Landfill Fees 10-9004 2,000
C/S - ROW Mowing 84-8480 31,771
C/S - Installed Sod 10-5003 166,000
C/S - Pipe Liners 84-8494 350,000
C/S - Concrete Flatwork 84-8478 5,000
C/S - ROW Reclamation 84-8484 -
c412015 C/S - Paving 84-8487
C/S - Specialty Mowing 84-8496 102,375
c410517 P/S - Bridge Rehab & Mtc Progr - Design #6 84-8485 632,000
c410517 C/S - Bridge Rehab & Mtc Program #6 84-8495 2,193,008
C/S - Sweeping 84-8482 7,625
TOTAL CONTRACT SERVICES 3,489,779
TOTAL WORK PROGRAM 4,295,912
TAX COLLECTOR-COLLECTION FEEOLLECTION FEES 79,337
DEBT SERVICES ¢412015 Principal Pymts
c412015 Interest Pymts
GRAND TOTAL MSBU WORK PROGRAM $ 4,375,249

Prepared by Fiscal Services Division 2/25/2021 10:39 AM
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